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Dr. Mahesh Sharma
Union Minister of State for Culture (Independent Charge) 
Minister of State for Environment, Forest and Climate Change
Govt. of India 

 “Wings to Fly” documents a very 
signi�cant CSR initiative that BIMTECH has 
undertaken to improve the lot of impoverished 
and marginalized village girls and their families 
in the village of Neemka in Gautam Buddha 
Nagar.

 I have personally seen the dedication 
and involvement of the Bimtech CSR team 
during the 3 years of the project in its different 
phases. I am very happy to see the positive 
impact that this project has had in Neemka. 

 In line with the government’s schemes 
for poverty alleviation and improvement of the 
lives of the girl child, this is one more CSR 
initiative that underlines the tremendous 
societal impact that corporates can make. I wish 
BIMTECH all success in its future CSR 
endeavours.

I am very happy to see the 
positive impact that this 
project has had in Neemka. 
CSR initiative that underlines 
the tremendous societal 
impact that corporates can make.
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Dr. H. Chaturvedi 

 It gives me immense joy to see this 
report which is aptly titled “Wings to Fly”. It is a 
comprehensive and detailed story of Project 
Chiraiya, a milestone CSR initiative of BIMTECH 
executed by RSSWLD and the Bimtech 
Foundation. In the true traditions of our patrons, 
whose contributions to social welfare and 
upliftment have been outstanding, Project 
Chiraiya has made a difference to several poor 
families in the Neemka village by providing 
basic education and imparting essential life skills 
to the village girls. 

 My heartiest compliments to Team 
RSSWLD under the able leadership of Dr. Rishi 
Tiwari for the excellent work. I also congratulate 
Aditya, the newest member of Team RSSWLD for 
brilliantly narrating the story of Project Chiraiya, 
with an incisive analysis of its impact on the 
Chiraiyas.

Project Chiraiya has made a 
difference to several poor 
families in the Neemka village 
by providing basic education 
and imparting essential life 
skills to the village girls. 
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Wings to Fly

 The publication of “Wings to Fly” marks 
the culmination of three years of intense 
involvement and engagement with our 
Chiraiyas – the girls from the village Neemka. 
This CSR initiative was an eye opener for most of 
us. The acute deprivation of the poor and their 
eagerness to learn was indeed touching. In the 
course of the project our team members 
developed strong bonds with the Chiraiyas – a 
bonding that is seldom seen now-a-days 
between the teacher and the taught.

 “Wings to Fly” is an attempt to capture 
the journey of Project Chiraiya. Aditya has done 
a great job in documenting this story. Hopefully 
this is one of many others that we will have 
occasion to report in the future. I would like to 
take this opportunity to record my grateful 
thanks to Team RSSWLD and the BIMTECH 
Foundation for the successful execution of 
Project Chiraiya.

“Wings to Fly” is an attempt to 
capture the journey of Project 
Chiraiya. Aditya has done a 
great job in documenting 
this story. 

MESSAGES 

Dr. Rishi Tiwari
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The Main Problems

 India is an enigma, a country with vast 
possibilities that remain largely unful�lled. In spite of 
her glorious past and abundance of natural resources 
India has been slipping on the world stage. In the 
2018 Human Development Report published by 

thUNDP, India is placed at a lowly 130  in the 189-
member league of nations.

 India is saddled with a huge population that 
is growing very rapidly. Large sections of this 
population languish in abject poverty - 21.2% live be-
low the international poverty line of $1.90 per day 
according to a UNDP report. Despite economic 
progress during recent years through liberalization, a 
large number of people are still in the clutches of the 
vicious cycle of poverty. India is also beset with social 
problems like gender inequality, caste and religious 
discrimination. 

CHAPTER 1

Wings to Fly

Introduction

Educate a boy and you educate an individual. 
Educate a girl and you educate a community.

African Proverb

 The literacy rate in India is 72%, in which the 
male literacy rate of 81% is much higher than the 
female literacy rate of 65%. While India has an overall 
adverse sex ratio, the �gures for females per thousand 
males are extremely worrying for states like Haryana, 
Gujarat, Rajasthan and Uttarakhand. The �gures point 
to a glaring gender inequality which in turn acts as a 
major deterrent to development and social progress.

 Despite women and girls achieving 
spectacular success in different �elds and reaching 
the top of the corporate ladder in many organisations 
today, female participation in every �eld continues to 
be miserly. This is an alarming as well as a peculiar 
situation.
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Girls’ education: 
A lifeline to development

 Education is one of the most critical areas of 
empowerment for women, as both the Cairo and 
Beijing World Conference on Women have affirmed. It 
is also an area that offers one of the clearest examples 
of discrimination women suffer. Among children not 
attending school there are twice as many girls as 
boys, and among illiterate adults there are twice as 
many women as men.

Offering basic education to girls is one sure way of 
giving them much greater power and of enabling 
them to make genuine choices over the kinds of lives 
they wish to lead. In fact, girls’ education is as 
important as that of boys’ in the bid to improve skills 
and knowledge level of a community.

 Education and proper skilling enables 
people to do their jobs effectively and efficiently. 
This, in turn, would result in increase of 
productivity leading to increase in income and the 
overall development of the society. An educated 
woman is, for example, likely to marry at a later age 
and have fewer children. It has been seen that the 
average age of women at the time of marriage is 
negatively correlated with fertility rates. Cross-
country studies show that an extra year of schooling 
for girls reduces fertility rates by 5 to 10 per cent. And 
the children of an educated mother are more likely to 
survive. In India, for example, the infant mortality rate 
of babies whose mothers have received primary 
education is half that of children whose mothers are 
illiterate.

 An educated woman will also be more 
productive at work and better paid. Indeed, the 
dividend for educational investment is often higher 
for women than it is for men. Studies from a number 
of countries suggest that an extra year of schooling 
will increase a woman’s future earnings by about 15 
percent, compared with 11 percent for a man.

Protsahan Chiraiya - programme Launch
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Wings to FlyIntroduction

 Equity targets make a difference only if they 
are implemented at the grass-root level, and closing 
the gap in school participation and school going will 
require detailed data on who is out of school or at risk 
of dropping out. Some equity targets can be achieved 
through the education system - for example, through 
learning assessment tools that identify which children 
are falling behind and guide resources towards them. 
Other targets can be reached by tackling 
disadvantages associated with different socio-
economic dimensions like poverty, gender, ethnicity 
and disability.

 As a guide for policy makers, equity targets 
can provide a clear set of priorities that shine a 
spotlight on a country’s most educationally 
disadvantaged children by bringing them in the 
mainstream through education and skill 

development. Through education and skill 
development a child will be more productive when 
she joins the work force, thereby increasing the 
GDP, the national and per-capita income.
 In short, an educated mother can raise her 
children better. In a society where women are 
educated, infant mortality rate will fall and children 
would have better health care and education. Also 
women are empowered through education.

 While education in a broad sense is essential 
for social development, Life Skill Training is a quick 
enabler that lifts families out the depths of poverty. In 
doing so it instills con�dence and hope and thereby 
paves the path to progress.

 

HE BELIEF, WORK, AND EFFORTS YOU HAVE DONE TFOR WOMEN EMPOWERMENT, TO ACHIEVE THE GOAL 
OR SUCCESS WILL DEFINITELY YIELD RICH DIVIDEND. 

MY BEST WISHES TO CHIRAIYA’S AND TEAM RSSWLD.

Russen Kumar
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The theme of Project Chiraiya

 We all realize the tremendous potential 
of educating and skilling the girl child. This has 
been the theme and focus of Project Chiraiya. This 
project was carried out in the village ‘Neemka’ which 
was adopted by BIMTECH. Neemka is a large village in 
Jewar Block in Gautam Buddha Nagar District in Uttar 
Pradesh in the Meerut Division and is located 31 Km 
South of the district head quarter, Noida, 5 Km from 
Jewar Khader and 420 Km from the State capital, 
Lucknow. The total geographical area of village is 
462.39 hectares. Neemka has a total population of 
3,559 of which 1804 are males while 1755 are females 
as per Population Census 2011. There are about 667 
houses in Neemka Shahjahanpur village.

 In Neemka Shahjahanpur village population 
of children with age 0-6 is 541 which makes up 15.2 % 
of total population of village. The average sex ratio of 
Neemka Shahjahanpur village is 973 which is higher 
than the Uttar Pradesh state average of 912. The child 
sex ratio for Neemka Shahjahanpur as per census is 
878, lower than Uttar Pradesh average of 902.

 Neemka Shahjahanpur village has higher 
literacy rate compared to Uttar Pradesh. In 2011 the 
literacy rate of Neemka Shahjahanpur village was 
74.75% compared to 67.68% of Uttar Pradesh. The 
male literacy stands at 90.63% while female literacy 
rate is 58.72%.

 There are 871 workers, out of whom 719 are 
males and 152 are females. Also, out of the total 
marginal workers of 46 persons, 22 are males while 24 
are female marginal workers. Thus while there are 3% 
male marginal workers, the ratio for female marginal 
workers is a much higher 15.8%. This shows how 
adverse and critical the condition is for women vis-a-
vis men.

 Neemka highlights some of the main 
reasons why India is lagging behind even after 70 
years of independence. For overall progress and 
development, girls and women need to be educated, 
employed and empowered. Project Chiraiya was 
mooted to create a replicable model that could put 
India on the fast track to progress and prosperity. The 
project was undertaken and executed over a period 
of two years starting from April 2016 and completing 
in March 2018.
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Ranganathan Society for Social 
Welfare and Library Development

 Ranganathan Society for Social Welfare and 
Library Development (RSSWLD): the CSR arm of 
BIMTECH, came into existence in 2009 with the aim to 
facilitate the dissemination of knowledge and 
information at the grass root level by setting up 
libraries in the prisons and rural areas. The society’s 
primary goal is development of the underprivileged 
sections of society so that they can avail of 
competitive employment opportunities and lead a 
digni�ed social existence.

 RSSWLD motivates and inspires children 
from rural areas to aim big. RSSWLD also organizes 
events like Van Mahotsav, Acid Attack rally, Swachh 
Bharat Abhiyan, World Environment Day, Ice bucket 
Challenge etc. The society especially helps girl 
children who cannot afford formal education. Ran-
ganathan Society adopted Neemka village girls and 
now they are known as “Chiraiyas”. The society has 
completed its �fth phase of “Project Chiraiya”. The 
project was launched with the vision to sensitize the 
rural underprivileged adolescent girls about aspects 
of good quality life, education, health as well as their 
roles in the community.

Project Chiraiya

Project Chiraiya was conducted in �ve phases. Each 
phase enlisted 30 students and comprised three 
programmes. Each programme had 17 modules 
conducted over 17 weeks.

• Phases (5 phases - 30 students each)
• Programmes (3 programmes)
• Modules (17 modules - 1 per week end)

Project Chiraiya was started in March 2016 in the 
memory of BIMTECH's former Chairperson, BoG, Late 
Srimati Sarala Birla on her �rst death anniversary. The 
aim was to sensitize and uplift poor girls in the village 
of Neemka.

Introduction
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E ARE THANKFUL TO RSSWLD AND BIMTECH. FOR RAISING THE WVOICE FOR MANY NOBLE CAUSES LIKE TO SAVE GIRL CHILD, 
WOMEN EMPOWERMENT, AND EDUCATING THE GIRL CHILD ETC. 

BIMTECH AND RANGANATHAN SOCIETY DESERVE A HUGE ROUND OF 
APPLAUSE FOR DOING SUCH NOBLE CAUSES. 

Shri Mijaji Lal
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The rest of the report
 In the subsequent parts of this report some 
photographs from the project are presented. This is 
followed by a chapter that documents details 
regarding the ‘Execution of Project Chiraiya’, followed 
by a short chapter titled ‘perceived programme 
impact’ . In this chapter a statistical analysis of 
responses of Chiraiyas to a questionnaire about the 
perceived impact and effectiveness of this project is 
conducted. The report concludes with a �nal chapter, 
‘Learnings and the way forward’, describing some 
learnings and experiences from this project and 
thoughts on how the life-changing impact and 
bene�ts that this project has brought about can be 
fast replicated to other villages. This can truly provide 
a transformational, India Shining experience by 
deepening inclusive growth and economic 
democracy.

 The team of BIMTECH students and teachers 
have adopted the Neemka village to spread 
education and essential life skills among adolescent 
girls. Project Chiraiya started in April 2016 and 
concluded in March 2018. In all 150 girls were 
provided Basic English Education, Life Skills Training 
and Livelihood Education as part of this project. In 
each phase of the project, 30 girls were selected and 
taught basic skills essential to earn a living and secure 
their future. Their earnings would increase, they 
would become more self-reliant as their potential 
takes wings and soars high like a bird.

 Chiraiya is a Hindi word meaning bird and 
Project Chiraiya was conceived to empower the girl 
child, to give wings to girls on the margins of our 
society.

10
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The collection of photographs covers

• Republic Day celebrations - 2018
• Parliament visit, with MP, Dr. Mahesh Sharma
• Chiraiyas with Dignitaries Mr. B.M. Singh, Ms. Sujata, Ms. Kiran Bedi, Ms. Shakti Dolly, Ms. Suniti
• BIMTECH Convocation 2017 - Chief Guest Vice President Venkaiah Naidu
• Photographs commemorating some events of Project Chiraiya

CHAPTER 2

Moments of Pride through the lens

In this chapter we bring together some photographs taken 
on different occasions in the course of Project Chiraiya. While 
some of these depict the project activities in full swing, there 
are photographs that showcase achievement and 
recognition in the august presence of luminaries.
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Republic Day, 2018
Moments captured from Republic Day 2018 celebration with the Chiraiyas

Chiraiyas attending 
Republic Day celebrations

Chiraiyas attending
Republic Day celebrations

Chiraiyas With Minister
Dr. Mahesh Sharma

Fun and games
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 WOULD LIKE TO TAKE THIS OPPORTUNITY TO APPRECIATE IRANGANATHAN SOCIETY FOR SOCIAL WELFARE AND LIBRARY 
DEVELOPMENT FOR SUSTAINING THE PRODUCTIVITY OF PROJECT 

PROTSAHAN CHIRAIYAS. HOPING, THERE WILL BE MORE BATCHES SOON.

Dr. Prakash Amte  & Mrs. Prakash Amte

A CSR project of BIMTECH Implemented  by  RSSWLD
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Game Time
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In Parliament with Minister, 
Dr. Mahesh Sharma

These are photographs taken during a visit of the 
Chiraiyas to the Parliament. Dr. Mahesh Sharma, in 
whose constituency the village of Neemka 
Shahjahanpur falls, is seen in the photographs with 
the Chiraiyas.

14

SSWLD AND BIMTECH. IS DOING A GREAT JOB BY NOT ONLY REDUCATING THE GIRLS (CHIRAIYAS. IT IS NOT ONLY JUST 
ABOUT EDUCATING THE CHIRAIYYAS BUT ALSO TO 

EMPOWER THEM AND GET TO KNOW WHAT IS RIGHT AND WHAT IS 
WRONG. 

Ms. Shakti Dolly

With Ministers Dr. Mahesh Sharma and 
Shri Ram Kripal Singh

In Dr. Mahesh Sharma’s
Office
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With Mr B M Singh

Chiraiyas with Ministers Dr. Mahesh Sharma, Shri Ram Kripal Singh,
Profs. N.N. Sharma, Rishi Tiwari and Saloni Sinha

Chiraiyas with Dignitaries

Visit of IPS Ms. Sujata
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Visit of IPS Ms. Sujata Interacting with Hon’ble
Gov. Kiran Bedi

Interacting with Hon’ble
Gov. Kiran Bedi

Interacting with Hon’ble
Gov. Kiran Bedi

With Mrs. Shakti Dolly With Mrs. Shakti Dolly
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With IPS Ms. Suniti

With IPS Ms. Suniti Address by Ms. Suniti

With IPS Ms. Suniti
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UDOS TO RSSWLD AND BIMTECH FOR WORKING ON MATTERS LIKE KWOMEN EMPOWERMENT.

Prof. Wanda
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Chiraiyas awarded by VP Shri Venkaiah Naidu
ndOn the occasion of BIMTECH’s Convocation on October 2  October 2017, the 

Chief Guest, Vice President of India, Shri Venkaiah Naidu awarded deserving 
Chiraiyas. Ms. Sujata Gautam was given the best Chiraiya award along with a 
cheque of Rs.11,000.

Sujata Gautam receiving the 
Best Chiraiya award

Best Chiraiya award for 
Ms. Sujata Gautam

Best Chiraiya Ms. Sujata Gautam Chiraiyas with their certi�cates

18

A CSR project of BIMTECH Implemented  by  RSSWLD



Wings to FlyMoments of Pride through the lens

Photographs commemorating 
Project Chiraiya events
 These are some photographs taken during various events in the course of the 
project. All the photographs show the enthusiastic participation of the 
Chiraiyas.

Launch of a new Phase Chiraiyas in Neemka

Chart making winner:
Mansi Kumar

Play acting by Chiraiyas
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EAM RSSWLD AND BIMTECH  HAS HELPED BUILD THE CHIRAIYA BRAND TTHAT HAS ACQUIRED A LOT OF FAME IN LESS THAN 5 YEARS. 

Dr. Ajith Chandran
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Test results out: the toppersQuiz Winners with certi�cates
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ONGRATULATIONS FOR THIS PROJECT. IT’S REALLY A GREAT EFFORT CFOR MAKING GIRLS READY AND GIVING THEM AN INDEPENDENT 
IDENTITY.

Suresh Chand Sharma
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 Project  Chiraiya is �rmly focused on 
developing, mentoring and educating teen girls. 
Disempowered girls often become disempowered 
women, whereas empowered girls become 
empowered women who contribute economically, 
intellectually, academically, and emotionally in our 
communities, country, and the world.

CHAPTER 3

Execution of Project Chiraiya

You never change things by  �ghting the existing reality. 
To change something, build a new model that
makes the existing model obsolete

Buckminster Fuller

3.1    War on underdevelopment
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 Studies reveal that empowerment and 
leadership skills are taught, if at all, 20 years too late 
for girls. It is necessary to educate and equip girls with 
crucial skills starting at an early age if we want more 
girls to become empowered, successful women and 
leaders.

 Project Protsahan Chiraiya aims to give 
every girl an opportunity to be strong and con�dent. 
The program aspires to reach and inspire girls from 
backward sections of society to be prominent and 
positive leaders.

 The purpose of Project Protsahan Chiraiya is 
to bring out the girls and provide them with the 
opportunity to learn, share, communicate and grow. 
The process begins with providing them with an 
environment and peer group to share their thoughts 
and opinions. Within this safe environment, girls are 
taught essential skills and encouraged to express 
themselves authentically, in turn, critically think about 
their behaviour and choices.

 Over the seventeen week program, the girls 
are expected to develop an increased awareness of 
their strengths, interests, values and the tools 
fundamental to getting into the mainstream of 
society.

 Project Chiraiya has been conceived and 
executed to maximize its impact on girl students who 
had enrolled. It was intended to teach three 
complementary programmes to successive phases of 
30 students each from Neemka village. The 
programmes planned were Life Skill Education, Basic 
English Education and Livelihood Training. The 
project was conducted in �ve phases, each catering to 
a phase of 30 students.

 The project is primarily for the poor and 
underprivileged sections of the society, especially for 
the girls belonging to Scheduled Caste and Minority 
Communities, primarily Muslims. The girls were 
adolescents aged between 12 and 18 years. In the 
course of this project, 150 girls were chosen, 30 in 
each of 5 phases.

 Empowerment of women promotes their 
participation in all areas and sectors to build stronger 
economies, improve their quality of life and increase 
gender equality. Women empowerment also helps 
them to take their own decisions by breaking all 
personal limitations of the society and family.

22
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3.2    Life Skill Education

 In each phase of the project, students were 
introduced to the program through the Life Skill 
Education. In this, girls were taught about self. They 
were taught to focus on themselves, their well being 
and attitude towards life and fellow human beings. 
They were also introduced to the following concepts 
as part of their self education:
1. Goals and Plans
2. Feelings/Emotions, ie how they are feeling and 

what they are thinking
3. Communication skills
4. Interpersonal Relationship
5. Identi�cation with the values and norms of the 

society
6. Families, their community, their society and their 

neighborhood

 Further they were taught about the food 
and nutritional requirements of children in order to 
prevent malnutrition, morbidity and mortality. As part 
of this education they were sent to Anganwadi centre 
to get a �rst hand feel about this social problem and 
interact with inmates of Anganwadis. They would also  
get a �rst hand feel about the extent of malnutrition 
among inmates. Chiraiyas were taught about the 
importance of a balanced diet. They were also taught 

about the nutritional requirements for particular 
groups of persons, especially pregnant women.

 To stand on their own feet and to make their 
lives better, they were taught several things in Life 
Skill Education. These include sports, story telling, �ne 
and performing arts. Also this part made the girls 
more aware about their own rights, entitlements and 
duties so that they could contribute to the well-being 
of the society by increasing their productivity and  
their income.

 The project was carried out through a well-
structured training program for adolescent girls. This 
training program is conducted at the village level in 
the government school premises or any community 
space provided by the villagers.
 
 In this programme, students were taught 
the importance of cleanliness-maintaining clean 
hygiene and sanitation through sanitation 
programme called Swachch Bharat Abhiyan. In this 
part, girls are taught how to maintain a clean 
environment, throw waste in dustbins and also use 
toilets for sanitation and public hygiene.

23
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LSE has two components, viz.:
•  Awareness about rural governance  •  Self con�dence and decision making

24
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Awareness about Rural 
Governance

 Rural Development is a multi-dimensional 
process which includes the development of socio-
economic conditions of the people living in rural 
areas. It ensures peoples’ participation in the process 
of development for best utilization of physical and 
human resources. India is mainly a country of villages 
and about 70 per cent of its population lives in rural 
areas. It is not possible to have a developed nation 
without rural development. Therefore, rural 
development is the �rst and foremost necessity in 
India for a balanced socio-economic change and 
sustained rural development.

Self confidence and decision 
making

 Probably the greatest reason why decision-
making can be very intimidating is the fear of making 
the wrong choice. Sometimes we can be so 
overwhelmed with the knowledge that our decisions 
not only affect us but also those who are around us 
that we tend to end up not making any decision at all. 
Choosing not to make a decision is already a decision 
and choosing not to decide on the matter at hand is 
worse than making the wrong decision.

 More often than not we hesitate about 
deciding because we’re not sure what the outcome of 

Chiraiyas being awarded by K. Govindacharya, accompanied 
by Dr, H. Chaturvedi, Director, BIMTECH
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the decision will be. We naturally fear that which is 
not known to us, and we get too immersed with the 
"what if" and the possible ugly scenarios to make a 
choice. We are afraid that the wrong decision will 
cause a deluge of misery, and we are afraid that not 
only will our decision be wrong, but irreparable.

 Such fears stem from the decision-maker’s 
lack of con�dence. One of the most important traits a 
good decision-maker must have is self-con�dence. It 
is basically an attitude that allows us to have both a 
positive and realistic perception of our innate abilities 
and ourselves. Self-con�dence is characterized by 
personal attributes like assertiveness, enthusiasm, 
independence, optimism, trust, emotional maturity 
and the ability to handle criticism.

 The girls were taught about the 
surroundings of the village, livelihood skills and the 
Panchayati Raj system. This holistic exposure was 
designed to help remove shyness and instill 
con�dence so that the Chiraiyas can take the right 
decisions, and have a sustainable livelihood and 
earning capability.

26

EST WISHES TO THE RSSWLD AND BIMTECH. PROUD TO WATCH B“CHIRAIYAS” GROWING UP SO FAST AND TO SEE THEIR CONFIDENCE IN 
ANOTHER LEVEL. HOPE ALL THE CONSTRUCTIVE SUCCESS IN 

CHIRAIYA’S LIFE.

Ms.Sujata, IPS
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1) Being a Girl

 Session 1 was on "Introducing Myself" and 
"Being A Girl". The girls were paired and they had to 
introduce their partners and provide the group with 
three pieces of information about each. The group 
activities on "Introducing Myself" included 
discussions on strengths, weaknesses and pride in 
ones talent. The sessions were an eye opener to 
several girls and they were motivated to open up 
about themselves and express in front of people. The 
sessions were successful in helping the girls stretch 
themselves out of their cocoons and discuss about 
several things.

 After the three hours one could notice 
positive change in the attitude of girls. They were very 
excited and agreed to be very responsible towards 
themselves. All the girls were provided with 
stationery and refreshments. They also �lled a pre 
evaluation form which would assess their current 
level of awareness, own capabilities and thinking 
process.

2) Right to Education (RTE) & School Management 
Committee
 The main theme of seventh session of LSE 
program was the Right to Education Act . It was held 
in two parts. The �rst part was focused on the Right to 
Education Act-Rules. In 2009 an act for The right of 
Children to free and compulsory education (RTE) was 

enacted by the Parliament. Subsequently, state 
governments have framed rules under the RTE Act. 
Salient features of this act were discussed with the 
Chiraiyas. The Chiraiyas learnt that this act is for 

st thproviding basic education (class 1  to 8 ) to children 
aged between six and fourteen years and 
consequently preventing Child Labour. They were 
made aware about the requirements for this act, how 
basic education can pave the path to digni�ed life for 
poor children, what basic facilities e.g. mid-day meal, 
free uniform, books, furniture and toilets etc. are 
provided in the schools built under this act, method 
of giving admission in such schools, funds for schools, 
special training and maintenance of records of school 
children by local authority etc. Part I was dedicated to 
make the "Chiraiyas" realize the importance of RTE 
Act in upliftment of the village children, society and 
our country. So that they can read some basic 
languages and ensure reduction of malnutritution, 
thereby ensuring that their future are bright, glorier 
and happier.

th Part-II of the 7  session was on “School 
Management Committee" (SMC). SMC has a very 
crucial role in actualizing the goals of RTE. It has 
tremendous potential to transform the existing 
system of education. Through its positive action and a 
constructive dialogue with other stakeholders the 
SMC can work towards reinstating a well-functioning 
school system.

Some Life Skill Education 
session themes 
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 With the help of an interesting chart-
presentation, the trainer described the composition 
and functions of the School Management Committee 
to the Chiraiyas. Besides it, Chiraiyas were made 
aware about what role can community play in im-
proving the quality of education, how can SMCs 
actualize the intent of RTE Act, how parents can be 
change leaders and what are the main functions of 
SMCs. This session made Chiraiyas realized that 
parents and children are the primary stakeholders of 
an education system and it is they who bear the brunt 
of the faulting school system. SMCs provide them 
opportunities and support to bring about a change in 
the education system. The fact which made Chiraiyas 
keenly interested in SMCs was that parents hold the 
major part of SMC and they may be the powerful key 
to initiate the process of reversing the decline in 
schools, through their constructive and collective 
engagements with the school.
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3) Women’s leadership in the community

 There is a Sanskrit slogan which is translated 
as, "When in a country women are respected, there is 
joy and God also lives there happily." So women’s 
respect, empowerment and participation along with 
men in any sector, is very important for overall 
development of the country. There is peace, law and 
order in the country because women can provide 
upbringing and teach their infants better.

 The major learning was understanding their 
community, belongingness to the community to 
which they belong and having an eye for identifying 
pressing problems of their community. The girls 
discussed the roles of different bodies in the village 
which help in connecting the community with higher 
levels of state and central government.

 The girls identi�ed the leadership qualities 
in them and the cause they would like to address in 
their communities. They even brainstormed to 
identify problems and probable solutions to these 
problems.

 Basic English Education was the second of 
the three programmes of Project Protsahan Chiraiya. 
To bring the girls to the mainstream section of the 
society, basic usage of the English language was 
taught so that they were able to communicate easily 
and more spontaneously . The purpose of basic 
English training was to modernize them and help to 
assimilate them into the mainstream of society.

 After the girls have gone through the 
process of knowledge sharing and self-image 
creation, this phase aims to help them to enhance 
and improve interactional ability by understanding 
and communicating in English in basic day-to-day 
operations. Considering the fact that many of the 
girls, inspite of being from the rural background, aim 
to make something better of their lives, this project 
will be a stepping stone for them to becoming a part 
of the modern society and would help them enjoy 
learning. Learning a new language enhances 
con�dence, articulation, assimilation of a new culture, 
modernization and advanced creative thinking.

3.3    Basic English Education
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 The vision and mission of this project is to 
further equip and teach the girls who have been 
trained to become future leaders/ ambassadors so as 
to create awareness about health, hygiene, education, 
environment, interpersonal relationships with the 
Basic English knowledge so that they may not be at a 
loss if they face with a situation where they have to 
interact in English. They will be oriented to perform 
the role of torch bearers /facilitators/motivators who 
would further propagate the vision of Project 
Protsahan Chiraiya and Chahak across the village. 
Further they will be able to teach the same language 
(English) to the villagers of Neemka, resulting in 
increase in literacy and improvement in their 
communication. First of all, they were taught English 
alphabets. Then they were taught vocabulary, tongue 
twisters and pronunciation skills.

 They were educated about construction of 
sentences. They were  given  English  tests after each 
session  to  check  how much they have learnt.

 To improve their communications and 
pronunciation, they were taught tongue twisters and 
guide to pronunciation of each words with correct 
spellings. They were given initiatives to play with the 
words(to make as many words as possible from each 
word). The session were divided into four topics; ie-
Listening, Speaking, Reading and Writing in order to 
make the language easier and very comfortable to all 
Chiraiyas. They were taught new words. They were 
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taught about correct pronunciation of each and every 
word. Then they were again given tests to review their 
progress.

 They were allowed to recall each of the 
words that had been taught. They were also asked to 
construct simple sentences, a short paragraph about 
themselves, their expressions, their feelings, their 
family members, their likes and dislikes in English. 

 The students were given chances to correct 
wrong spellings and pronunciation. They were thus 
made to point out their errors, from simple to 
multiple steps. They were thus made to write down 
the wrongly written words with correct spellings and 
pronunciation. In this way, the Chiraiya Project 
management team were able to assess the 
effectiveness of the project.

 They were taught rhyming words, similar 
meanings and opposite words to strengthen their 
vocabularies and language skills. Also they were 
taught homophones(two words having same 
pronunciation but different meanings and spellings). 
They were taught jumbled words and missings 
articles from each of the sentences given.

 They were encouraged. Equal chance was 
given to the girls. Moreover, "TONGUE TWISTER" as 
an interactive class activity was conducted to add a 

humour element and interactive way to encourage 
class involvement and as well as giving them by 
adding a fun element to it.

 Public Speaking classes were conducted to 
boost their con�dence in speaking of English 
language. The topics for one of the classes were:

• Revising nouns
• Conducting a conversation with a fellow 
 passenger on the bus

 The �rst topic was covered with the help of 
a game as a fun activity to keep all participants 
engaged. The game was - name, place, animal and 
thing. All participants were divided into groups of 3 or 
4 and then a letter from the English alphabet was 
announced. 

 Each group was then required to write a 
person’s name, name of a place, an animal and a thing 
that began with the letter announced. The team that 
had the �rst all correct entry would get points. There 
were several rounds played and then at the end 
winners were announced based on the total score. 
The winners were awarded toffees. Through this 
activity, the participants were able to revise nouns 
and also participate in competition. As a result, they 
were motivated to think and come up with answers 
quickly. They were also tested and evaluated on 
spellings. The second activity was a role play.
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 They were given lessons in communication 
in English in various common settings such as on 
buses and in markets. This would help them by 
boosting their con�dence in communicating and 
would also strengthen their vocabulary. Some 
participants simply read from their written scripts 
while some were able to do the same without reading 
from their notebooks.

Parts of Speech
st On second day of the class, on 21  August 

2016, there was an introduction to Parts of Speech 
which was taught to give students a basic idea about 
introductory English grammar. Apart from the topic 
being taught, interaction, participation and questions 
were encouraged. Students who participated in any 
manner were praised, while those who hesitated from 
pariticipating were encouraged to do so. Each 
Chiraiya was given a chance to speak and this 
platform seemed to work wonders for the con�dence 
of all the girls. An interactive class activity based - 
"TONGUE TWISTER" - was conducted to add an 
element of humour and increase interactivity. This 
came across as a friendly way to encourage class 
involvement and participation as well as engaging all 
the students by adding a fun element in the learning.
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Nouns & Pronouns

 First of all, there was a 20 minute revision 
session wherein the contents of the past classes were 
revised with all the students. Next, nouns were 
introduced and the concept was reinforced with a 
game of name, place, animal, and thing. Five teams of 
6 people each were made and then they were given a 
letter from which they had to write a name, place, an 
animal and a thing. The response from the class was 
good and all teams were able to complete the rounds. 
This showed that the concept of nouns was clearly 
understood.

 Once the class was comfortable with nouns, 
pronouns were introduced and taught in the class. 
This was also done with the help of an activity. 
Sentences were written on the board and the girls 
were asked, one by one to identify nouns and to 
replace them with appropriate pronouns.

 Different types of pronouns demonstrative 
and possessive were explained to the Chiraiyas. The 
class concluded after some practice questions. The 
girls were later taken to participate in a Mehendi 
competition.

Interpersonal 
competence

 The activity of the day was to develop 
interpersonal competence. It was a role play for the 
girls conducted in order to enhance their body 
language and expressiveness. The girls were divided 
into groups of 4 and were assigned a scenario like 
meeting an acquaintance at a public place.

 The idea was to make the girls break ice 
with strangers. Voice modulation and appropriate 
framing of questions was focused upon. The girls 
were introduced to conversations and had to enact 
the scenes in front of the class. They also later played 
a word building game. The fear of crowd and public 
speaking was also dealt through counselling.

 The girls also wrote small dialogues and 
later practiced reading aloud. Meanwhile the girls 
were also shown some videos to make them realize 
the importance of body language.
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 The last programme of the project Chiraiya  was Livelihood Training. Drawing from basic 
life and social skills imparted in the �rst two programmes, this is expected to enable and empower 
Chiraiyas to leverage their newly acquired knowledge and skills to earn a living and be socially 
useful and productive. A sample schedule of the session topics covered in the Livelihood Training 
programme for one of the phases.

3.4     Livelihood Training
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 Livelihood Training needs to be sustainable 
and this is possible if and only if adequate resources 
are available for future generations also. Livelihood 
Training is imparted using various types of 
assets/capitals, such as:

1. Natural (Environmental) Capital: Natural resources 
(land, water, wildlife, biodiversity, environmental 
resources)

2. Physical Capital: Basic infrastructure (water, 
sanitation, energy, transport, communications), 
housing and the means and equipment of pro-
duction

3. Human Capital: Health, knowledge, skills, 
information and ability to labour

4. Social Capital: Social resources (relationships of 
trust, memberships of groups, networks, access to 
wider institutions like schools, colleges, hospitals, 
health centres and so on)

5. Financial Capital: Financial resources available 
(regular remittances or pensions, savings, 
supplies of credit)

 All the above categories of capital are required for 
the promotion and training for livelihood. They are 
mutually dependent on each other.

 However, human capital is by far the most basic of 
these and the primary driver of all the others. 
Livelihood skills form an important part of human 
capital and the Liveihood Training programme of 
Project Chiraiya aims to impart this to the most needy 
section of our society.

 The last programme in Project Protsahan 
Chiraiya was Livelihood Training. Resources used for 
this training was recycled paper and other waste 
materials, such as discarded cloth. From this waste the 
students were taught to make �owers, �ower 
bouquets, baskets, notepads and bangles. They were 
taught to make bouquets of �owers, notepads, 
baskets and bangles crafts they could use to earn a 
livelihood and thereby stand on their own feet. This 
training would increase their con�dence and help the 
Chiraiyas and their families to move out of the vicious 
cycle of poverty to the virtuous cycle of upliftment. 
But for this to happen at scale, proper investment 
should be done in education and health along with 
continuous programs like Project Chiraiya to spread 
these bene�ts far and wide.

 For achieving better results in livelihood 
training, the Chiraiyas were taught to introspect and 
answer the following �ve questions related to 
livelihood:

• WHY: reasons to aspire to achieve goals
• WHO: who will be there to help you
• HOW: what are the steps, tasks, subtasks to 

achieve the goal
• WHEN: the time required to reach the desired 

steps and goal
• WHAT: required ingredients to achieve the goal

 From thinking differently about what to buy, to 
using reusable items, to composting at home there 
are lots of ways to make a real difference in pursuit of 
a sustainable and improved livelihood.

 For better understanding of what can be created 
from waste, that is useful at the same time, the 
Chiraiyas were motivated to create something unique 
by using waste newspapers, plastic bottles, waste 
CDs, waste buttons, etc.
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 In one of the Livelihood Training sessions, 
the Chiraiyas were shown some videos related to 
making creative items out of waste material. It was 
good to see a lot of girls taking interest in the activity. 
Some girls even helped in completing the art work. 
After the session, the Chiraiyas were asked to create 
something invidually as their home assignment and 
to bring their work in the next Livelihood Training 
session.

 The girls were taught the 3R’s of waste 
management that are essential to sustainable 
livelihood. These 3R’s are Reduce, Reuse and Recycle. 
Sustainability is critically important in any livelihood 
training - a fact that Project Chiraiya strove to amply 
drive home to the Chiraiyas. It is important to keep in 
mind that resources are limited while demand is 
unlimited. Teaching kids the importance of waste 
management is fundamental to helping them live a 
better and happier life. With this knowledge, the 
children will be equipped to avoid many problems, 
keep their household free from contamination, and 
avoid exposure to hazardous waste- knowledge that 
they will certainly use when they grow older.

 Several crucial activities have to be 
performed for kids to learn the essence of waste 
management and the best way to introduce them in 
the form of an activity is to work with them on it.

 There are several projects that will bene�t a 
household and also be of great educational value for 
kids. These can serve as wonderful techniques for 
reducing waste and therefore will have great impact. 
For reducing waste, a live and on-going case from 
BIMTECH was demonstrated and discussed. BIMTECH 
has two large messes which serve food on a daily 
basis to faculty and students. From these messes 
around 150 kg of waste is generated daily. The 
institution has installed a machine which converts the 
kitchen waste and garden waste collected separately 
into organic manure which is further utilised in proper 
way. As a result, the quality of plants in the beautifully 
landscaped gardens of BIMTECH have also improved.

Activities in which waste management and 3Rs are 
involved
•        Buying
• Repair and reuse
• Packaging and storage
• Donate, sell, swap, junk mail
• Composting.
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 Some videos related to the task were shown 
for their better understanding followed by a 
demonstration by the trainers. The girls were required 
to roll out thin sticks out of newspaper, joined at a 
distance and were weaved continuously. After 
continuously weaving of sticks beautiful baskets came 
out.

 The demonstration proved to be exciting 
and helpful for the girls. They were provided raw 
materials to practice basket-making at home.

 In the previous class the Chiraiyas were 
shown different kinds of pictures and videos of basket 
making from waste newspaper, decorating bangles 
etc. The girls put in lot of effort and on several 
occasions surpassed the expectations of their trainers. 
They made baskets from corn waste, baskets of 
different shapes and sizes. They also decorated 
bangles. They were also taught how to make arti�cial 
�owers from stockings, organdie cloth and also how 
to make a �ower vase.

 The class was settled and the girls were 
shown some arti�cial �owers made up of organdie 
cloth, and further they were taught about making of 
paper �owers and the same was practised by them.

 On arriving at the class the zeal to learn 
something new and creative was clearly evident on 
each and every girl’s face. After wishing each their 
trainers all were settled and the task for the day was 
to learn how to make baskets from paper.

 First some videos related to the task were 
shown for the better understanding of the students. 
Afterwards a demo was given by the trainers for this 
purpose. The girls were required to roll out thin sticks 
made out of newspapers. Then the sticks were joined 
and weaved continuously. After continuously 
weaving of sticks, beautiful basket came out. The 
demo proved quite helpful for the girls. They were 
provided raw materials to practice basket-making at 
home.
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Dreams about the future

 Training on three programmes, namely Life 
Skill, Basic English and Livelihood Training were 
imparted to the Chiraiyas, so that they learn to dream, 
their dreams are ful�lled and their future is bright. 
Dreams are what we want to do, to be, or to have 
some day. So many people just exist; they have no 
goals, desires or aspirations. They may have been 
ambitious at one time in their life but ran into 
disappointments, detours and failures. After a while 
they chose not to reach for the stars and settled for 
the mundane. It is necessary to learn to live life to the 
fullest. No one would attempt to go on a trip without 
directions or a map. Similarly, one should set goals 
and follow ones dreams in life.

 The trainers asked the Chiraiyas how they 
woud achieve their goals. There were numerous 
answers to this question; in fact every girl had her 
own perspective. They were told how goals could be 
easily achieved using the SMART approach.

Feelings and Emotions

 One of the Livelihood training sessions 
focused on feelings and emotions. The trainers asked 
the girls what they understood about feelings. The 
students were given cut-outs of faces showing 
different emotions, and were then asked what they 
could say about the faces. The girls related to this 
exercise quite easily and easily picked out the 
emotions showing in the faces - some faces were 
happy, some faces were crying, some faces were sad.

 Afterwards the students were asked to share 
their feelings; feelings that they had not shared with 
anyone before. It was really satisfying to see the girls 
talking about their feelings. The girls shared that they 
had not been able to share their feelings with anyone 
earlier - these feelings had been bottled up till now. It 
was good to see a girl sharing her feelings of 
disappointment and isolation when she failed in her 

th12  class examination. Gradually, all the girls were 
speaking about their feelings and the trainers were 
motivating them to do so. The session also included 
discussion about emotions and the fact that 
sometimes it is shown and at other times it remains 
hidden.

Wings to FlyExecution of Project Chiraiya
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Negative feelings and emotions is bad as it hampers a 
child’s intellectual, psychological and physical 
development and progress. The Chiraiyas got a chance 
to speak their innermost feelings and realize that they 
were not alone.

 This realization seemed to lift a load off the 
minds of these little girls - the atmosphere in the class 
almost magically transformed into one of happiness 
and spontaneity.

Communication skills and Con�ict resolution

 This session started off, as usual, with a 
prayer followed by revision of the previous class topic. 
After the revision, the trainer checked the homework 
done by the Chiraiyas. This included visiting 
anganwadi centres and collecting information about 
how many students had registered in each 
anganwadi, how many pregnant women are there, 
what kind of meals are provided to them and so on.

 Thereafter, the communication skills session 
started. The focus of this session was to increase the 
vocabulary and speaking abilities of the Chiraiyas. The 
session started off with an activity - “Chinese whisper". 

The main objective of this activity was to develop 
listening and controlled speaking skills. In this activity 
one player has to say a line in the ears of the second 
player and the second to third and third to fourth and 
so on. The trick was to see whether the last person 
could say the line exactly as had been said by the �rst 
participant. A Chiraiya was called up and was given a 
line to say in the ears of second Chiraiya and then 
second to third and so on.
 
 Two teams were formed for the purpose of 
this game.

 Students were then asked to put up an act 
relating to positive and negative thinking. The 
objective of this activity was to make the children 
understand that when someone is speaking one 
should listen carefully and interrupt only if something 
wrong is said. The speaker, while talking should also 
take care to say what is appropriate. The listeners 
should pay attention to what is being spoken.

 To sharpen communication skills, the 
session emphasised the qualities of a good speaker as 
well as the qualities of a good listener.

42

A CSR project of BIMTECH Implemented  by  RSSWLD



Wings to FlyExecution of Project Chiraiya

Con�ict of Interest

 The session on Con�ict of Interest focused 
on discussion of differences in opinions, ideas, likes, 
tastes and preferences which manifest in con�ict of 
interest. Con�ict of interest can be resolved by 
conducting discussions peacefully and 
communicating effectively. In second part of the 
session, Chiraiyas were taught how to resolve 
con�icts in relationships. They were advised that most 
of the con�icts arose either due to non-
communications or misinformation about a common 
issue. Communicating with an open mind without 
any bias is necessary to resolve any con�ict.

 A handy model called STAR to resolve any 
con�ict was introduced to the Chiraiyas. STAR is an 
acronym that stands for:

• S :  Stop and Recognise
• T :  Think and Communicate
• A :  Action
• R :  Re�ect and Review

 Apart from class room discussions, Chiraiyas 
were involved in understanding the complex issues of 
communication and con�ict resolution through role 
plays.
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 The Chiraiyas were asked to rate the 
effectiveness of the program on various parameters. 
Keeping in mind that these were girls from the 
marginalized sections of society, they were asked, 
among other things, how con�dent they were about 
facing the future, and the difference the program had 
been able to make in their lives.

 A short questionnaire which was adequately 
explained by the course instructors was subsequently 
�lled up by the Chiraiyas, after the conclusion of all 
three programmes.

CHAPTER 4

Perceived Impact Analysis

The world will never realize 100 percent of its goals if 50 
per cent of its people cannot realise their full potential. 
When we unleash the power of women, we can secure 
the future for all.

ex UN Secretary-General
Ban Ki-moon

 An analysis of the survey �ndings clearly 
reveals the excitement that the program was able to 
generate among the Chiraiyas. It is also obvious that 
this structured exposure has been a welcome, big 
change agent in the lives of the girls, their families 
and in fact the whole of the adopted village, Neemka. 
Through activity based, interactive learning with 
trainers who brought in infectious enthusiasm, it was 
as if several windows were suddenly thrown open 
welcoming the sunlight and fresh air and magically 
wiping off generations of backwardness, 
marginalization and inferiority. 
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 The biggest challenge in this endeavour was 
to draw the girls out of their homes to attend the 
training programs. What made the task even more 
difficult was that the program was staggered over 
weekends and structured into three separate yet 
complementary programmes. Retaining interest and 
enthusiasm was always going to be the key 
differentiator.

 Of the 150 Chiraiyas in 5 successive phases, 
140 attended the starter programme ‘Life Skills 
Education’. Given the very minimal exposure that 
Neemka, and especially the girls from the 
marginalized sections of the village have had, we take 
40% attendance as the minimum threshold to 
indicate that a Chiraiya has attended a particular 
programme.

 Of these 140 Chiraiyas, 7 girls attended less 
than 40% of the classes in the subsequent two 
programmes and hence were not considered for this 
analysis. There were 12 Chiraiyas who attended 'Life 
Skills Education' as well as 'Basic English Education' 
but had inadequate (<40%) attendance in the 
Livelihood Training programme.

The programme wise attendance for the 150 
students is as follows:
• Life Skill Education  :  140
• Basic English Education  :  100
• Livelihood Training  :  130

It is interesting to note that 
(a)  the starter programme, viz. Life Skill Education 

had the most enthusiastic response from the 
students, 

(b)  Livelihood Training - where the Chiraiyas were 
taught crafts that they could sell and make 
money was also well attended since there was a 
strong connect, and  

(c)  Basic English was relatively poorly attended 
possibly because this was felt by the students to 
be elitist and not as relevant as the other 
programmes.

 The Venn Diagram shows that more than 
half of the Chiraiyas, 81 to be precise, attended all 
three programmes. This, in itself, is a very encouraging 
statistic. It is also evident that the Basic English 
Education drew lukewarm response from the Neemka 
girls. It is possible that after attending a few sessions 
most of them got disinterested and dropped out. 
Since the necessity of Basic English is beyond doubt, 
this possibly underlines the need to repackage the 
programme and the pedagogy in order to sustain 
interest among students.

4.1     Attendance
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 A questionnaire (Pages 42-43) was used to 
�nd out the perception of the Chiraiyas towards the 
Project. This section graphically summarizes the 
perception of the participating Chiraiyas on the 
following aspects of the programme.

• Satisfaction with Teaching
• Were teaching hours sufficient
• Level of interaction
• Ease of understanding of concepts taught
• Level of interest

Each of these questions was rated on a scale of one to 
�ve, where 1 is very low/ inadequate, and 5 is 
excellent. The responses are summarized phase-wise 
in bar charts. A pie chart aggregating the responses 
for all phases is provided for each of the questions 
above.

Satisfaction with 
Teaching

 The survey results were analysed to �nd 
how satis�ed the children were with the teaching 
provided in this program. The �ve clusters of bars 
represent the responses for Phases I, II, III, IV and V. 
Each cluster has �ve bars denoting the count of 
responses for each of the scale items 1 to 5. 
 
 It is easily seen that Phase III scored very 
high in terms of Teaching Satisfaction.

 We combine the responses of all 5 phases 
and depict the result in a Pie chart. It is clear that the 
majority of students have scored either “Very High" or 
“High" degrees of satisfaction with the teaching 
provided.

Perceived Impact Analysis

4.2     Perception rating for Project Chiraiya

From the above �gure it is quite obvious that there was a high degree of satisfaction with the teaching 
ndimparted. Only in the 2  phase there were 6 students who rated satisfaction with teaching as low. 

49



Wings to Fly

Overall, it is seen that the satisfaction with teaching was overwhelmingly either High of Very High.
The average satisfaction score was 3.97 out of 5.

Perception of sufficiency of 
teaching hours
The survey conducted was analysed to �nd how satis�ed the children were with the hours of teaching provided
in this program.
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From the above �gure, it appears that training hours was perceived to be inadequate by many chiraiyas. 
The average scores for perception of adequacy of teaching hours, for the successive phases were 2.73, 
3.03, 2.67, 2.93 and 2.53.

Overall, it is seen that the sufficiency of teaching hours was inadequate with a mean score of 2.78 out of a
possible 5.

Level of interaction in the course
The survey was intended to �nd out the level of interaction in the course, since interaction is an essential 
prerequisite for a program like this to have the required impact.

From the above �gure it is quite obvious that there was a high degree of satisfaction with the level of interaction.
stParticularly in the 1  phase there were as many as 19 students who rated interaction level as Very high.
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Overall, it is seen that the interaction rating was overwhelmingly either High or very high. 
The mean score is 4.19

Perception of easiness of teaching
The survey conducted was analysed to �nd how easy was the teaching that was provided
in this program.

From the above �gure it appears that teaching level was perceived to be difficult by many Chiraiyas. The average scores for 
perception of adequacy of teaching hours, for the successive phase were 3.4, 3.4, 3.47, 3.1 and 2.93.
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Overall, it is seen that the ease of teaching was rated as average with a mean score of 3.26 out of a possible 5.

Perception of interest
The survey conducted was analysed to �nd how interesting was this program.

From the above �gure it appears that interest evoked was perceived to be inadequate by many Chiraiyas. The 
average scores for perception of adequacy of teaching hours, for the successive phase were 4.13, 4.2, 4.03, 4 and 4.3.
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 In this section the impact of the program on 
the con�dence of the Chiraiyas’  is examined. Two 
measures of con�dence have been elicited through 
the questionnaire,

(a)  An absolute measure of the Chiraiya’s con�dence    
  in facing the future, on a 5-point Likert scale(Q.11) 

(b)  A relative measure of con�dence after and before 
undertaking the program (Q.12).

 We examine how effective each of the 
programmes have been in improving con�dence.

 We simply take the attendance as proxy for a 
programme as an independent variable in the 
regression model for “Con�dence”.

The resulting model is
 cmpConf = 1.233 + 0.454*LSE + 0.67*BEE + 0.442*LT
      
            This means that, on an average, attending 
the Basic English Education programme improves 
the Con�dence Level by 0.67 points.

 In terms of changing con�dence level of the 
participating Chiraiyas, BEE stood out as having the 
most impact. The linear  prediction model is 
signi�cant (p-value=6.246e-15) and the R-squared 
value is 0.377

 Further, an analysis of impact variance 
(ANOVA) for attendance of each of the three 
programmes shows that all three are signi�cant. Basic 
English is the most signi�cant, followed by Livelihood 
Training and Life Skill Education. The ANOVA 
signi�cance is depicted above.

 The above table provides statistically 
derived measures of effectiveness of each of the three 
programmes in boosting a child’s con�dence. The 
higher the F-value number the more signi�cant is the 
particular programme. It can be seen that Basic 
English Education is, by far, the most signi�cant of the 
three programmes in this regard.

4.3     Impact of the Programme
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CHAPTER 5

Learnings and the Way forward

I think women are foolish to pretend they are equal 
to men, they are far superior and always have been.

William Golding

 The path was long, the challenges were 
many, but at the end of the day we can bask in the 
satisfaction of the success of Project Chiraiya - success 
that is re�ected in the con�dent smiles of children 
who have participated in the program, and in the 
assured air of Neemka.

 But even as we savour the fruits of success 
the thought that persists is how to replicate this 
success and create a scaled up process that fast tracks 
the results in villages across the length and breadth of   
India.

 There are two macro phenomena that need 
to be addressed here.

• First, the experience of Project Chiraiya underlines 
the need for more resources - infrastructural and 
human. There is a need to increase the 
connectivity of teachers with the students, and to 
re�ne the contents and programmes that are 
taught, the contact hours as well as the 
frequency.

• The second aspect that needs to be thought out 
is how this effort can be standardized, packaged 
and delivered in parallel at different villages.

 Side by side, a method has to be evolved to track 
and measure the effectiveness of the program in 
bringing about the change in the lives of the 
participants.
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Classrooms with adequate seating capacity are 
needed. Schools in the villages can be utilized but the 
problem increases if more than one phase is to be 
accommodated. Further, this would impose the 
constraint of having training periods after school 
hours or during holidays, relegating the importance 
of this time-bound activity.

Motivating the girls to join the program is another 
major challenge. Since many of the girls who are in 
need of this exposure are from the marginalized, 
backward sections of our society, merely providing 
the opportunity to participate in this program may 
not be enough. For Project Chiraiya it was decided to 
give Rs. 100 for each class to students with 100% 
attendance.

The three programmes that were taught as part of 
Project Chiraiya covered on an average 17 weeks 

each. There were seventeen 3-hour sessions spread 
over four months. It is necessary to reduce the overall 
duration, (a) in order to maintain the momentum and 
(b) to achieve the results faster. A 3-hour slot in a 
week is too less and adversely impacts the intensity 
and thereby the effectiveness of the program. It will 
be better if this program can be run for 2 hours each, 
3 days a week. For a village where this program is 
launched, a school has to be identi�ed, appropriately 
remunerated and recognized at the governmental 
level. The school would be responsible for providing 
the basic infrastructure for the program.

It would be lucrative if job opportunities could be 
selectively opened up for successful participants with 
government, NGO and PPP initiatives. Formal 
recognition of completion of the program would also 
go a long way to create the necessary motivation for 
attendance and participation in the program.

5.1      The challenges and changes desired

For the bene�ts of this and several such sporadic, well-
intentioned initiatives to reach and sustain it is 
necessary to package programs of this type with 
uniform pedagogy and evaluation norms for students, 
to run in parallel in several villages at once. For this, 
corporates, academic institutions and NGOs could be 
coopted to participate in this mission as a recognized 
CSR activity. There is a need for a central coordinating 
agency preferably under the auspices of the Ministry 
of Human Resources and Development, which would 
govern the initiatives and provide oversight.

In order to meet the massive demand for minimum 
education, considering the vast number of children 
for whom full time education is not economically 
viable, it is essential to have more initiatives like 
Protsahan Chiraiya as a universally recognized 
alternative that is a affordable, relevant and serves to 
enable the enrolled students.

This calls for a fully developed ecosystem, complete 
with infrastructure, full-time teachers and adequate 
funding. Working on a time-bound program, 
addressing areas that have no access to formal 
education and coordinating this massive program is a 
task that cannot afford to wait.

5.2      The need for scaling up
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